South Salem Music Boosters
Music Day Planning Meeting
August 14, 2023

Attendance: Ackerson, Fisher, Berdakin, Meyers, Dunham-Prince, Hamilton, L. Holliday, R.
Holliday, Jackman

Music Day

T-shirts need to be ordered by Friday

Maximum students expected is 140, but only 33 have signed up, so weill order 140 shirts
Aubrey is finding lanyards for the name tags and QR code

Lisa is putting up the yard signs at all feeder schools over the Labor Day weekend

We have an article going in the Salem Reporter and Statesman Journal about Music Day
We will have coffee and donuts at 9am for the participants

Start knocking on doors at 10am

Financial Topics:

We took an $8000 loss on the trip, some students still owe money

Pioneer Bank is not sending statement to Alison as requested

CD balance is $13,000 - it's not a rainy day fund, it's part of our operating fund; Ross is
going to look at other options to get a higher rate

There is a $14,000 lesson fund that we need to start using

End of year financial update: net loss of $6900 for SSMB

We need to look at reducing expenses when we can. For example, the copier - can we
go with a less expensive option?

Ross would like to switch from debit to credit cards for those on the board that have
them

Ross is looking into changing banks - too many little mistakes with Pioneer Trust



